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Al Security & Governance Review _am

Know exactly where your Al security stands and have the right policies in place.

AT A GLANCE
e A focused half-day remote review of your Al security posture.
e Governance and usage policy documents, created or updated for you.

® An executive summary your leadership can act on.

In most companies, Al adoption has outrun Al policy.

This review closes the gap, and puts it in writing.

Faye is registered in the Claude Partner Network with Claude Certified Architects on staff. We put Claude to work safely, quickly,
and with adoption that sticks. Shadow Al tools, unclear permissions, no usage guidelines; most teams are using Al faster than
they're governing it.

The Al Security & Governance Review is a focused engagement: we assess how Al is actually being used across your
organization, review your security posture and permissions, and deliver the governance and usage policies to match. Findings,
documents, and recommendations; in writing, ready for leadership.

What's included
Pre-Review Alignment Half-Day Remote Session
+ A meeting to scope your environment, tools, and concerns + A structured working review of your Al security posture: how Al
before the session. is used, by whom, and with what access.
Governance & Usage Policies Executive Summary
+ Creation or update of your Al governance and usage policy + Findings and prioritized recommendations, summarized for
documents. leadership.
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How it works

Fixed scope, three steps.

Align Review Deliver

A scoping meeting: your environment, your A half-day remote working session You receive your governance and usage

tools, and what’s keeping you up at night. reviewing how Al is used and governed policy documents plus an executive
across your organization. summary of findigs and

recommendations.

What you walk away with

v" A clear picture of how Al is actually being used across your v An executive summary with findings and prioritized
organization. recommendations.

v Al governance and usage policy documents, created or v A confident answer when leadership, clients, or auditors ask:
updated. “what’s our Al policy?”

WHO IT'S FOR

Companies that need a focused review of their Al security setup and the policies to match; whether you're preparing to roll out Al, or
catching up with tools your team already uses.

Where it can lead

Every engagement stands on its own; the Review is complete in itself, and never a prerequisite. That said, the findings often point

somewhere:
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Claude Jumpstart Axia for Claude
Roll out Claude with your new policies built in from day one: The team that does the doing: a strategist, technologist, and
governance, permissions, connectors, custom skills, and training concierge who keep Claude improving month after month — agent
in one fixed-scope program. management, enhancements, and a success plan reviewed
against your goals.
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