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Al Strategy Workshop

One focused engagement. A clear, prioritized Al roadmap.

AT A GLANCE
e Two formats: one day for smaller teams, or two days onsite for larger, multi-department organizations.
e Every Al opportunity ranked by impact and effort.

® You leave with a 30/60/90-day actionable roadmap and an executive summary.

Most teams don’t have an Al problem; they have a “where do we start?” problem.

The Al Strategy Workshop turns that question into a ranked, sequenced plan.

Faye is registered in the Claude Partner Network with Claude Certified Architects on staff. We put Claude to work safely, quickly,
and with adoption that sticks.

Faye's strategists come to you and work through your goals, systems, and workflows with the people who know them best. We

identify where Al will pay off first, rank every opportunity by impact and effort, and turn the result into a concrete 30/60/90-day
roadmap your team can start executing the next morning.

What's included

Pre-Workshop Alignment Onsite Workshop
« A working session before we arrive: goals, attendees, and the + One or two full days with your team, mapping workflows and
systems that matter surfacing the highest-impact Al opportunities
Opportunity Prioritization & Impact Al 30/60/90-Day Roadmap
+ Every opportunity ranked by impact and effort, so you know + A sequenced short-term roadmap tying each initiative to an
exactly what to do first owner and an outcome

Executive Summary

* A leadership-ready summary of findings, priorities, and
recommended next steps
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Choose your format

One-Day Workshop Two-Day Workshop
For smaller teams that want a practical Al roadmap fast: one For larger organizations or multiple departments: two days onsite
focused day onsite covering your highest-priority workflows, to go deeper across teams, surface opportunities a single day
ending in a ranked opportunity list and roadmap. can't reach, and build shared ownership of the plan.

How it works

Fixed scope, three steps.
Align Workshop Roadmap
A pre-workshop session to agree on goals, Onsite with your team: workflow mapping, You receive the ranked opportunity list, the
attendees, and scope. opportunity discovery, and prioritization. 30/60/90-day roadmap, and the executive

summary.

What you walk away with

v Aranked list of Al opportunities, scored by impact and effort v" An executive summary your leadership can act on

v A 30/60/90-day roadmap with an owner and an outcome for v A clear view of where Al pays off first for your business,
each initiative whatever you choose to do next

WHO IT'S FOR

Companies that want a practical Al roadmap, not a months-long research project. Choose one day for smaller teams, or two days for
larger teams and multiple departments.

Where it can lead

Every engagement stands on its own, the Workshop is complete in itself, and never a prerequisite. That said, most roadmaps point

somewhere:
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Claude Jumpstart Al Security & Governance Review
Ready to act on the roadmap? Jumpstart takes your top priorities If the workshop surfaces governance gaps, a focused half-day
live: governance, connectors, custom skills, and training, in one review delivers updated Al usage and governance policies your
fixed-scope program. leadership can stand behind.
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