
Claude Jumpstart
Take the stress and potential pitfalls out of 
implementing it yourself with a Faye Jumpstart 
Package.  We will configure your Freshworks 
platform by designing your future-state of CX, 
configuring your system, and training your team.

Claude Jumpstart
From licenses to live: Claude rolled out, governed, and adopted in weeks.

AT A  G L A N C E

Weeks from kickoff to live.

Recommended rollout scope: up to 50 Claude users across up to 3 departments.

Up to 5 custom skills built around your workflows.

Buying licenses is easy. The hard part is an AI rollout your team actually uses.

Claude Jumpstart is the difference between having Claude and working with it.

Faye is registered in the Claude Partner Network with Claude Certified Architects on staff. We put Claude to work safely, quickly, 
and with adoption that sticks. Most Claude rollouts stall for the same three reasons: no governance, no connection to the systems 
where work actually happens, and no training beyond a login. 



Claude Jumpstart is Faye’s fixed-scope implementation program that takes care of all three. Led by a dedicated project manager, 
we design your Claude environment around real outcomes, secure it to your IT’s standards, wire it into your systems of record, 
build custom skills for your highest-value workflows, and train every user involved. Go live in weeks, with adoption measured and 
reviewed at 30 days.

What's included

Strategy & Design

Business goals and outcome review, AI readiness assessment, 
and infrastructure review across your systems of record

Outcome-driven project plan with skills prioritized by impact

Skills & Connectors

Pre-built connectors and MCPs into the tools you already use

Proven skills and plugins installed from our library

Up to 5 custom skills designed and built around your team’s 
highest-value workflows

Go-Live & Post-Launch Support

Two weeks of hypercare after launch, while new habits for m

30-day post-launch review measuring adoption and outcomes 
against the plan

Setup & Governance

Org instructions, branding and brand-voice skills, and company 
policies built in

Security parameters; permissions, ownership, and usage 
policies; coordinated directly with your IT, including desktop 
rollout

Training & Enablement

Admin training for your internal owners and Claude 101 for 
every user

Up to 2 hands-on skill workshops using your real use cases, 
plus drop-in office hours

Dedicated Project Management

One accountable Faye team from kickoff to review: a single 
point of contact, a real plan, and status you never have to 
chase
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How it works

Fixed scope from day one.
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Align Set Up Connect & Build Train Launch & Review

Goals, readiness, and 
systems reviewed; the 
project plan prioritized by 
outcome.

Organization configured; 
security, permissions, 
and governance locked in 
with IT.

Connectors installed; up 
to 5 custom skills built 
around your workflows.

Admins, users, and 
champions enabled; 
Claude 101, workshops, 
office hours.

Go-live with 2 weeks of 
hypercare, then the 30-
day adoption review.

What you walk away with

✓ A governed Claude workspace your IT signed off on; permissions, 
ownership, and usage policies in place

✓ Claude connected to your systems of record through pre-built 
connectors and MCPs

✓ Up to 5 custom skills built around your highest-value workflows ✓ A trained team; admins, everyday users, and internal champions

✓ Brand and brand-voice skills, so Claude’s output sounds like your 
company

✓ A 30-day adoption review with measured outcomes and a clear 
recommendation for what’s next

W H O  I T ' S  F O R

Companies that need their team up and running on AI productivity tools ASAP, safely. Claude Jumpstart (Pro) is scoped for up to 50 
users across up to 3 departments. Rolling out to a bigger team? Ask us about Claude Jumpstart (Enterprise).

Extend your Jumpstart

We recognize that a Jumpstart is often just the beginning. Once you’re up and running, you may need more — and Faye is here for your entire Claude 
journey, with additional capabilities ready when you are.

Development Add-On Fractional AI Strategist Axia for Claude
Rolling Claude Code out to engineering? 
Add repository integration, skill 
management with CI/CD best practices, 
and an internal distribution strategy, 
scoped for up to 20 engineers.

Strategic AI leadership — a designated 
senior strategist with a seat at your 
executive table, setting direction and 
priorities for AI across your business.

The team that does the doing: a 
strategist, technologist, and concierge 
who keep Claude improving month after 
month — agent management, 
enhancements, and a success plan 
reviewed against your goals.
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